
 

 

By:   Miss R MacCrone – Independent Chairman 
  Peter Sass - Head of Democratic Services and Local Leadership 
 
To:   Standards Committee – 27 April 2009 
 
Subject:   Update on Member Development 
 

Summary:  To update the Standards Committee on the proposals for Member 
Induction and Development. 

 
Unrestricted 

 
Background 
 
1. At its meeting on 25 November 2008, this Committee considered and noted a 
joint report from officers on the various pieces of work being progressed on the role of 
the elected Member and Member Induction and Development. This Committee noted 
that the primary focus of the work centred around the forthcoming County Council 
Elections in June 2009, with the most significant aspect from this Committee’s 
perspective being the training for new and returning Members on the Code of Conduct 
and Ethical Standards.   
 
Progress made since the last meeting 
 
2. Since the last meeting, significant progress has been made on the overall 
induction and development programme, post June. The Selection and Member 
Services Committee has received reports to each of its meetings in January and March 
(attached at Appendices 1 and 2), detailing the progress being made on: 
 

(a)  KCC’s achievement of the Member Development Charter 
(b)  the Member Development Policy 
(c)  the various outcomes from the Informal Member Group on Member 

Information and the Select Committee on Accessing Democracy 
(d) the Improvement and Development Agency’s Councillors Declaration; 

and 
(e) the Induction and Development programme for Members post June 

2009    
 
3. Excellent progress is being made to ensure that the Council’s induction and 
development programme is of the highest quality and that KCC achieves the South 
East Employers’ Member Development Charter later this year. The Democratic 
Services Manager (Council, Governance and Appeals), Mrs Cooper, is moving to a 
new role in May to support Members through the County Council Election period. She 
will be working closely with the Learning and Development Manager, Ms Coral 
Ingleton, to ensure that the comprehensive and innovative programme of Member 
Induction and Development is delivered. The draft Induction and Development 
programme, appended to the March Selection and Member Services Committee report, 
is being refined and improved as various issues become more certain.  
 
Ethical Standards Training 
 
4. One of the key features of the Induction and Development programme is the 
proposed training on the role of the Standards Committee and ethical standards. Plans 
are currently in place to run three duplicate sessions in the weeks following the 
Elections. The Chairman of this Committee has been consulted on the format for these 



 

 

important training sessions and it has been suggested that they should be as 
interactive as possible, involving a small element of a formal presentation, but with 
more emphasis on scenario-based learning, including a DVD, possibly some role play, 
and a question and answer session. It is hoped that all Members of the Standards 
Committee will attend the sessions, to help explain their roles in raising ethical 
standards across the authority. Members are also invited to put forward their own ideas 
and thoughts for these sessions for both new and returning Members to KCC.  
 
Recommendation: 
 
5. The Committee is invited to endorse and comment upon the proposals for 
Ethical Standards training as part of KCC’s Induction and Development Programme. 
 
 

Miss R MacCrone – Independent Chairman of the Standards Committee 

Peter Sass – Head of Democratic Services and Local Leadership 

April 2009 
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